Machine Commons

“‘the machine learning collective

@VcCai



OOO We're a decentralised consultancy,

O(I:‘ specialised in machine learning.

“‘ For businesses that want machine learning capability, but
“ don’t have the experience or time to screen suppliers.

“‘ For suppliers that offer machine learning capability, who'd
“ prefer to spend time on engineering not sales.
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= Borders between businesses are blurring.

It's not right that so much power is concentrated to so few.
Cross pollination is rocket fuel to innovation.

Trust in the Commons is trust in us all.




Our Focus.

Encapsulating our network’s strongest expertise:
101 skills in 5 industry verticals.
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5 verticals

54 categories

101 skill tags




We help businesses navigate the
highly complex market for specialist

machine learning solutions
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No cost or Niche specialists, Single point of Better, cheaper
commitment all industries contact proposals
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i - ways of working. innovation types.



We take a case study lead approach,
delivering a menu of capability options

(120+ documented case studies and growing)

When a client has an area of interest, our first step is put out
a request for capability in a target industry, customised to a
specific business requirement (a goal or a challenge).



To find the right supplier, we need to
define the challenge

Consutt with our Suppliers to Map out the
technical feasibility of use cages




Then we'll tap into our international
network of data experts

Robotic
Process
Automation

Following strategy, we'll
make use of our Collective
capabilities.

Predictive Operational
Most suppliers in our analytics Excellence
network have a unique core
competence and each can
do different things better
and more cost effectively.

Supply chain
optimization
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